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2008 ANNUAL REPORT 
 

“WOW!  That’s all I can say... Wow!”1 
What a year at Chickering!  New Principal Kirk Downing led the Chickering team in three educational 
initiatives:  Balanced Literacy, Everyday Math and Professional Learning Communities.  The Dover School 
Committee pursued the highest level of education while operating Chickering within budget and focusing 
on Dover’s investment in education.  The School Advisory Council helped revamp the instrumental music 
program, addressed school safety and improved parent/teacher communication.  The Dover Sherborn 
Education Fund (DSEF) made over $50,000 in grants to Chickering programs.  And the Dover PTO 
achieved its mission to 1) communicate with parents, 2) provide thousands of volunteer hours and 3) fund 
over $97,000 in Chickering-related projects.  Wow! 
 
Today, we are starting another tradition; the first Dover PTO Annual Report.  This Annual Report will 

summarize the Dover PTO’s 2007-08 efforts as well as preview the 2008-09 year.  Please feel free to 
provide feedback on this document or anything done by the Dover PTO to info@doverpto.org.   
 

Par t  1  2007 - 08 Recap 
 
The mission of the Dover PTO is to strengthen the Chickering community by: 

1.  Communicating with parents 
2.  Providing volunteers 
3.  Funding Chickering projects 

 
And our two 2007-08 initiatives were: 

1. Go Green! 
2. Build community by broadening participation, increasing communication and helping solve problems.   

 
Thanks to an incredible team of PTO Officers, Executive Board members and Committee Chairs together 

with hundreds of parents, we achieved so much on behalf of Chickering students. A big THANK YOU to all 
parents who helped make progress toward our mission and these initiatives.   
 

       

                                       
1 Inspired by Lilly, Lilly’s Purple Plastic Purse 
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Mission 1:   Communicat e wit h par ent s 
Communications Chair Betsy Ryan 
Committees:  External communications Kaveri Correll; Web Meena Menon, Phuong Tang-Tso and Sara 
Muckstadt; Working parent liaisons Ethan and Laura Ferrari 
 
Electronic communications were key to both helping us “Go Green!” and broadening our communication, 
especially with working parents.  This year, we launched Dover PTO. or g, which allowed us to provide 
background on “who we are” and “what we do” as well as keep parents updated on week-to-week events.  

Using the weekly Chickering email blasts cut down on paper reminders.  And e-mail allowed us to solicit 
input from parents on our school photographer.  When parents are interested and ready, we plan to use 
both e-mail and the web to distribute the monthly newsletters.   
 
Many parents work; we would like to do what we can to involve them and keep 
them connected to Chickering. Several parents used our new dial-in number 
to participate via conference call in our Quarterly and Fifth Grade 
Graduation meetings. “Dads, Donuts & Drop-off” was an instant hit; well over 
100 dads joined us on two mornings this year to chat with each other and 
with Kirk Downing and his team.  And we spoke with DEDA parents at pick-up 
time to strengthen their connection as well.  

 
We also broadcast what is going on at Chickering to all Dover citizens.  Both the Dover-Sherborn Press 
and the Hometown Weekly covered Dover PTO Curriculum Enrichment programs and speakers.  And our 
first annual State of the School brought together four groups who impact education – Chickering 
Administration, Dover School Committee, School Advisory Council and Dover PTO – in one evening 

presentation.  Thanks to parent volunteers, this was filmed for broadcast on DSC-TV.  Finally, we worked 
with the Dover Mothers Association, Dover Dads Group and Pine Hill CSA to communicate and collaborate.   
 
Mission 2:   Pr ovide volunt eer s 
Secretary Laura Rinaldi 
Volunteer Services Chair Sue Dangel 
Committees: Directory Amy Piemonte; Room parent coordinator Page Kolligian; New parent liaison Sarah 
Andrew; School pictures Lisa Turo; Library Laura Collins; Playground Mary-Ellen Silverman; 5th grade 
graduation Joanna Brach, Becky Gladstone, Diane Hardin, Lisa Kirby and Susan Monleon 
 
Chickering parents are extremely generous with their time. A HUGE thank you to all Chickering parents 
who volunteered their organizational skills, artistic talents, culinary skills, fundraising knowledge, 
playground monitoring, book shelving abilities, games management and ultimately endless amounts of time 
and energy. And bravo room parents!  Chickering would not be the same without all of your efforts!     
 

In September, our very first request for volunteers – the bright yellow brochure – drew 131 respondents, 
up 75% from the previous year.  67 parents filled Board positions and Committee Chairs.  And hundreds of 
family members donated thousands (and thousands) of volunteer hours in areas including: 

• 29 sets of room parents who organized classroom help and constructed the emergency phone tree 
(which was used on 12/13/07 during an early release due to snow). 

• Open House babysitting for 150+ kids 
• Committees such as Directory, new parent welcome, library, playground, picture day, Dr. Davis’ 

retirement party, Books from the Heart, staff appreciation and wellness, fifth grade graduation. 
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Knowledgeable and interested parent volunteers led extremely valuable task forces: 
• Playground taskforce investigated how better to use outdoor time. 
• Energy taskforce (Chair Paul Wood) made significant progress in addressing the issue of 

classroom overheating.  After hundreds of hours of donated time, they articulated the problems 
of overheating in both the winter and shoulder seasons, identified possible causes and worked 
tirelessly with the Chickering and D-S administration on potential solutions.  Thanks to their 
efforts, the issue has been included in the 08-09 School Improvement Plan where the School 
Advisory Council will continue these efforts.   

 
Finally, 5th Grade parents worked hard to celebrate our 
graduates.  Committees ran slogan and logo contests, arranged 
the class photo and t–shirt, created the yearbook, organized a 
class gift of Outdoor Classroom products and hosted an 
incredible Sports graduation luncheon on 6/11/08. 

 
Mission 3:   Fund Chicker ing pr oj ect s 
Cur r iculum Enr ichment  
Curriculum Enrichment Chair Julie Cook; Vice Chair Gina Saltonstall 
Grade level coordinators: K = Wendy Darragh, Gina Doyle and Missy Gramer; 1 = Page Kolligian; 2 = Coryn 
Hall, Dale Murphy and Mary Yanke; 3 = Jeanne Barbieri and Karen Gardner; 4 = Linda Avedikian and Cindy 
Hanson; 5 = Loretta Borghi and Linda McCammond; School wide = Julie Hayes; UOD = Lorie Linnell 
 
$31,000 or 48% of the Dover PTO budget was spent on providing Curriculum 

Enrichment programs – programs that tie directly to the curriculum and 
often provide an alternative way of learning classroom material. Additionally, 
we were proud to support “Understanding our Differences” – a curriculum 
taught by parents to second graders on the impact of physical, learning and 
cultural differences.  For a complete list of the 35 programs provided school 
wide and across grades K5, please see DoverPTO.org.   

 
Classr oom/T eacher  Suppor t  
VP Wendy Darragh 
Committees: Books from the Heart Rebecca Kovrlija; Hospitality Siobhan Doherty and Cathy Mitchell. 
 
$27,000 or 41% of the budget was spent on teachers/classroom support.  This included: 

• $250 of direct funds to each classroom teacher (with $50/150 to specialists) to offset the 
money that comes out of their own pocket to better their classrooms. 

• Over $10,000 in grants to fund non-fiction reading kits, digital cameras, author studies, keyboard 
covers, engineering bridges and other projects identified by Chickering teachers.   

• Almost $4,000 in books to enhance classroom libraries to support Balanced Literacy.  
• $1,000 donation to the charity chosen by the 5th Grade Student Council to celebrate the Blue 

Tickets earned by Chickering students.  This year, the donation will be made to Crossroads for 
Kids, which runs summer camps and year-round programs for at-risk youth in Eastern Mass.   

• 340 Books from the Heart to keep the library vibrant.    
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“The opportunity to let kick up your heels at a down home hoe down with 
colleagues is a rare treat.” “It’s a highlight of the year.”  “Once again, 
the parents outdid themselves.”  These are just some of the thanks we 
received from the staff after the annual Staff Appreciation Event.  
Thanks to the Hospitality Chairs as well as upcoming chairs Kristin 
Brophy and Melissa Johnston for helping us honor the staff.   

 
Three of Chickering’s long-time teachers are retiring after decades of service. Nancy Jefferson and Pam 

Botts were recognized by the PTO at the Staff Luncheon. Along with Sandra Backman, they will have 
beautiful trees planted in the Chickering Outdoor Classroom in their honor.  We’ll miss them all!    
 
Chicker ing Communit y 
Community Outreach Chair Christine Colbert 
Committees:  Community events Denise Linden; Speaker series Diane Cempellin and Nicki Johnson; 
Symphony series and Dover recycling liaison Becky Gladstone 
 
$5,500 was spent on the Chickering Community, which included events that brought students together, 
such as Family Fun Night, as well as items that supported our initiatives, such as Go Green water bottles. 
 

 
“Go Green” will hopefully become more of a way-of-life than a PTO initiative.  Our goal was to instill in the 
students a desire/awareness to “reuse, reduce and recycle.”  We look forward to continuing our work in 
this area with further community collaboration with the Dover Recycling Committee.  Our efforts were 
recognized by national magazine PTO Today. (Did know such a magazine existed?)  See DoverPTO.org.   
 
Fundr aising  
Fundraising Chair Annemarie Thompson; Vice Chair Shelly Windle 
Committees: Product sales Jean Brown; Check writing campaign Tonja Morrison and Delphine Morton; 
Spring event Emily O’Marah and Kathy Sveen; Easy $ for Chickering Laura Collins. 
 

 

This year's efforts raised almost $89,000 to fund all PTO programs.  What an 
amount!  But perhaps more importantly, 54% of families contributed across all 
fundraisers, including 41% at the Spring Event alone (where Kindergarten took 
the crown for 55% participation)!  And overall participation jumped to 67% if 
we included purchasers of Books from the Heart.  And that did not even take 
into account families who helped raise over $1300 in Easy Money via clipped 
box tops or recycling.  We feel we achieved our goal of broadening participation 
among all families at Chickering; in fundraising, there was “something for 
everyone.”  THANK YOU to all contributors and organizers.   

This also included our Community Outreach budget, which funded speakers 
Anastasia Goodstein (Teens, Tween, Technology) and Dr. Oreskovic (Go 

Green!); our annual outing to the Boston Symphony; and multiple Charitable 
Outreach efforts.  Thanks to the generosity of parents, our outreach 
efforts this year were extremely successful.  These included a Thanksgiving 
food drive and Spring Snack Bag drive for A Place to Turn in Natick and a 
Shoe Drive for Haiti.  Over 300 snack bags were packed by students and 17 
suitcases were sent to Haiti.  Thanks to organizers/key contributors Lisa 
Dougherty, Susan Ebbs, Jennifer Friesen and Colleen Hennessey.  
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This year, our fundraising reflected our “Go Green” theme, selling reusable Tupperware and shopping bags 
as our products, conducting a check-writing campaign, and leading “Easy $ for Chickering” which recycled 
print cartridges, etc, clipped box tops and took advantage of corporate purchasing programs.  Finally, the 
community celebrated a great year with our “PARtee for Chickering.”  In a new twist on the traditional 
auction, the committee opted to sell raffle tickets for the 18-holes of prizes.  The community responded 
well to this more inclusive approach, buying over $5K of raffle tickets before the event!   
 

As a result of the families’ generosity, we were able to fund all of the programs listed above as well as 
one major Capital Project – the Chickering Outdoor Classroom.   
 
Capit al Pr oj ect :   Out door  Classr oom 
PTO Advisor:  Dawn Fattore 
Committee:  Meg Field, Elizabeth Freeman 
 
On 6/4/08, the Dover PTO unveiled a new outdoor classroom at Chickering.  This was the final phase of a 
multi-year outdoor enhancement plan funded by the Dover PTO ($33,000).  The new outdoor space will 
provide an enriched learning environment for the teachers and students.  The project received the full 
support of the Dover School Committee, and Curriculum Coordinator, Dr. Deb Reinemann will oversee 
opportunities for teachers to incorporate this new “classroom” into their existing curriculum plans.   
 

 

 Many programs nationwide are beginning to explore the usefulness 
of gardens as primary tools for learning.  Students can grow plants 
as part of science and math curricula and explore nature from a 

literary and artistic perspective. School gardens provide students 
with enhanced understanding of ecosystems, a deeper knowledge 
of plant and animal life cycles, an appreciation for food origins and 
nutrition as well as an overall education on horticulture. Data shows 
that student learning is impacted by these experiences. 

 

Financials 
Treasurer Jennifer Friesen 
Audit Committee: Chris Fiore, Erika Lert and Julie Cook; Tax Return Preparation: Karen O'Brien Tsourides 
 
Following a summary of the financials of the Dover PTO for Fiscal Year 2007-08.   
 

Cash I nf low  2008 estimate 6/30/08 

Fundraising Directories, excuse pads, school pictures   $7,400   

 Product sales   1,100   

 Check writing campaign   29,000   

 Spring event(s)   48,700   

 Easy $ for Chickering   1,300   

 Misc. (Dover Days, Books from the Heart)   1,300   

    $ 88, 800   



Dover PTO 2008 Annual Report 

Page 6 of 7 

 

Cash Out f low      

Curriculum Enrichment   $31,000  48% 
     

Classroom /  Teacher direct funds   10,600   

Teacher support Teacher grants   9,700   

 Classroom library/balanced literacy   3,900   

 Staff hospitality, retirement gifts   1,500   

 Star Jar   1,000   

    26,700  41% 
     

Community Community outreach (speakers, charitable)  5,500  8% 
     

PTO administration   1,200  2% 

 Tot al Oper at ing Out f low   $ 64, 400   

 Capit al Pr oj ect s Ð Out door  Classr oom  $ 33, 000  

 I ncr ease/ (Decr ease) in r eser ve f unds   ($ 8, 600)   

 
I nt er nal Oper at ions 
This year also saw strong progress towards making the PTO a more formal organization including: 

• Posting the organization structure with job descriptions on DoverPTO.org 
• Updating and creating an electronic version of the By-Laws (to be ratified in September 2008) 
• Creating tighter fiscal policy including formation of an audit committee, investing surplus cash and 

requiring budgets from operating committees 
• Standardizing processes for room parent selection, CE program selection, internal and external 

communications, nominations and elections.   
 
 

Par t  I I   Looking Ahead t o 2008 - 09 
 

We are pleased to announce that the following slate of the Dover PTO Executive Board was approved 

unanimously at our 6/4/08 Annual Meeting: 

President Wendy Darragh, Vice President Betsy Ryan, Secretary Laura Rinaldi, Treasurer Jennifer 
Friesen, Volunteer Services Chair Delphine Morton, Volunteer Services Vice Chair Carolyn Ringel, 
Communications Sharon Paul, Curriculum Enrichment Chair Gina Saltonstall, Curriculum Enrichment Vice 
Chair Michele Mandel, Community Outreach Denise Linden, Fundraising Chair Shelly Windle, Fundraising 
Vice Chair Georgia Dakoyannis, Advisor Dana White. 
 
We thank you for the opportunity to represent all parents and teachers for 2008-09 and look forward to 
working with everyone!  Please feel free to contact any of us at any time.   
 
Chicker ing Pr ide 
For 2008-09, the Dover PTO will focus on our Chickering Pride.  You’ll learn much more about this 
fabulous initiative in our Back-to-School welcome packet in September.      
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Capit al Pr oj ect s 
The Dover PTO is working closely with the Chickering Administration to identify capital projects that 
could be funded with the current Cash Reserves.  Any project would join the list of Chickering projects 
funded by the Dover PTO: 

• 2001:  Entire new school playground equipment $90,000 
• 2003:  Chickering grounds beautification $25,000+ 
• 2005:  Maps and globes $9,000 
• 2007-08:  Outdoor Classroom $33,000 

 
Our Dover PTO reserve funds are expected to be approximately $95,000 at the Fiscal Year End June 30, 
2008.  Historically, we have maintained approximately one year of operating expenses (budgeted to be 
$70,000 for 08-09) to account for Cash Flow and variability of Fundraising. However, after completing a 
monthly cash flow analysis for 2008-09, the Dover PTO has pledged $60,000 to Kirk Downing and the 
Chickering team for capital projects that can impact learning at Chickering. Once presented with the 
recommended Capital projects, the Executive Board will vote to spend up to or potentially more than this 
amount. Parents with input should feel free to contact us at info@DoverPTO.org.   
 
The PTO needs you! 
If you would like to support the school community during 2008-2009 by taking a leadership role, please 
email us at info@doverpto.org.  If you are in town this summer, we definitely need volunteers to help 
water and maintain the new Outdoor Classroom.   
 
THANKS 
Wow!  Thanks to all of you at Chickering for a tremendous year.  We greatly appreciate ALL contributions 

of time and resources – whether big or small – and sincerely apologize to anyone whose name was 
inadvertently missed on the above lists.  We couldn’t do this without YOU! 
 
Have a wonderful summer. 
 
Best, 
Dana White 
President, Dover PTO 2007-08 
 
PS – On the last page is something for the kids…a Word Search which includes many of the 
programs/events that were at Chickering this year thanks to YOUR involvement and support.   
Thanks again! 


